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Introduction

Much of the past 36 months has been spent preparing for the reaffirmation of accreditation for the
business administration degree and the initial accreditation of the accounting and MBA degrees. The
true value of accreditation may be in the improvements it promotes (although the prize at the end is
nice, too). All three of our programs were accredited. We received seven “notes” that we are compelled
to address. This strategic plan incorporates activities to address all of these notes (one directly by the
plan itself). The ACBSP letter is attached.

Strategic Planning Process

The Department of Business and Accounting (BUSA, formerly the Department of Business) created a
formal strategic planning process (SPP) in the fall of 2011. This process established a standing
committee responsible for strategic planning. The department chair selects the Planning Committee
members, consisting of at least three full-time faculty members and the department chair. Due to the
current scale of the department, all full-time faculty are currently members of the Planning Committee.
(The restriction of tenured or tenure-track faculty was removed due to the current composition of the
staff.) The Planning Committee is responsible for annually recommending changes to the department's
strategic plan, including the mission statement, the strategic vision statement, the values statement,
and the development of goals and objectives.

The Department Chair is responsible for this process.

Planning Step Schedule

1 | The planning committee gathers and reviews data, including Annually, Summer term
stakeholder and Business Advisory Council feedback.

2 | The planning committee documents progress on the prior year's Annually, Summer term
plans, goals, and objectives.

3 | The planning committee recommends modifications to the Annually, Fall
strategic plan, including future goals/objectives/actions and any Department Meeting

changes to the planning process. The committee creates a draft
strategic plan.

4 | The department chair shares the draft Strategic Plan with the Annually Fall BAC
Business Advisory Council and relevant college administration. Meeting
5 | The planning committee considers feedback from department full- | Annually in October

time faculty, the Business Advisory Board, and relevant college
administration and produces the final Strategic Plan.

6 | The department considers the final Strategic Plan for approval Annually in October
7 | The Strategic Plan is publicly shared Annually in October
8 | The department implements the approved Final Strategic Plan Upon approval
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The department mission and learning objectives were updated for the 2024-2025 academic year as
follows.

Department Mission

The Department of Business and Accounting prepares its students with the ethical awareness and
professional competencies needed for success in today’s dynamic organizations.

Department Learning Objectives

Learning Objectives

Undergraduate and Graduate

1. Assess the ethical implementations of organizational decisions
2. Produce effective written and oral presentations.

3. Apply discipline-specific content knowledge

4. Demonstrate integration of knowledge across discipline areas

Strategic Initiatives

This plan starts with a “clean sheet,” with no direct carryover from the previous plans beyond ACBSP
accreditation. All of the our activities are in support of the following three areas.

e Enrollment growth
e Academic quality (ACBSP and related activities)
e External funding.

This strategic plan is aspirational, particularly regarding facilities and staffing enhancements. However,
we anticipate that these activities can be accomplished by 2035. Dates may be changed based on the
availability of college support. Activities will be updated to match the changing context of the college
and department.

The following table is formatted to match the Match ACBSP Table 2.4 Key Short-Term & Long-Term
Strategic Planning template.
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