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Section I:Section I:   

OverviewOverview   
 
The purpose of this report is to provide a summary analysis of the 2008 implementation of The Strategic 
Plan for Guilford College 2005-2010 progress and our major achievements and challenges of the five 
strategic priorities and operational areas.  This report is comprehensive in that it integrates previous reports 
with the latest information.  This report also integrates updated strategic indicators information. 
 
SLRP assesses progress through: (a) monitoring the completion and progress of the many action steps 
needed to accomplish each objective (that are linked, in turn, to one or more larger goals), and (b) attention 
to five sets of quantitative strategic indicators that measure progress toward continuing goals and two 
operational goals (strategic indicators).  It is in this manner that the strategic plan links the institutional 
innovation and implementation control to explicit and quantified performance measures.   
 
The purpose of this annual report is also to provide a summary analysis of the effectiveness indicators 
associated with the implementation of The Strategic Plan for Guilford College 2005-2010.  Five sets of 
quantifiable strategic indicators measure the CollegeÕs progress toward the achievement of the goals in the 
plan.  This ÒdashboardÓ is one of two ways that the College assesses the plan.  The other is the monitoring of 
the completion of the many action steps needed to accomplish each objective (that were linked, in turn, to 
one or more larger goals).   
 
The Strategic Plan (SLRP) contains three continuing goals and two operational priorities: 
 

• Excel at Education that Transforms Our Students and Our World 
• Expand Our Academic Community 
• Strengthen Our Quaker Presence and Enhance Campus Diversity 
• Stewardship and Accountability 
• Improve Our Campus Community 

 
The measures help identify major trends in each continuing or operational goal and track related indicators, 
both internal and comparative. 
 
Monitoring the programmatic and policy outcomes through these indicators become even more critical given 
current revenue constraints and budget reductions.  The Strategic and Long-Range Planning Committee 
(SLRP) actively uses the strategic indicators as mission-centered, high-level measures of their performance 
in critical decision areas and have been using them to shape, inform, and support their ongoing efforts. 
 
The Annual Effectiveness Indicators are included as an addendum. 
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Using the Strategic Indicators 

 
What is a Strategic Indicator?  A strategic indicator is a mission-centered, high-level measure of 
organizational performance in critical decision areas used to shape, inform, and support policy-making.  It 
connects planning and action, provides concrete targets around which to mobilize enthusiasm and resources, 
promotes the use of data for discussion and decision-making, and improves accountability for results.  
 
Strategic indicators advance benchmarking by using industry standards or the competition to evaluate and 
often improve key programs and services.  Some of the most salient indicators relate to efficiency and 
productivity, financial outcomes, student and educational outcomes, and rankings published by U. S. News 
and World Report.  
 
Evaluation of Strategic Indicators.  The acronym C-A-S-H suggests the four ways that Guilford College 
could evaluate its strategic indicators: comparatively with similar institutions, with reference to a national 
average or industry standard, and historically within the same institution over time.   
 

Comparison.  The strategic plan identif ied separate groups of peer and aspirant institutions to which 
Guilford College could be compared. The unusually high number of adult students at a liberal arts 
college like Guilford complicates finding appropriate peer and aspirant colleges. 

 
• Peer Institutions.  Peer institutions are colleges and universities that are similar to the 

Guilford of today as well as the Guilford of the near future, during the first few years of the 
implementation of the strategic plan.  Factors that determine similarity include endowment, 
educational expenses, revenue, enrollment, faculty size, and academic reputation. 

 
• Aspirant Colleges.  Aspirant colleges represent goals.  Since Guilford intends to use the 

strategic plan to strengthen all aspects of college life, Guilford should become more like its 
current aspirant group and should expect to have a new group of peers in 2010.   

 
Averages.  National averages can be gained through the annual IPEDS survey by different size of 
institution and control as well as from U. S. News and World Report and other sources.  Another 
source for Guilford College is the National Survey of Student Engagement (NSSE) that is designed 
to obtain annual information from scores of colleges and universities nationwide about student 
participation in programs and activities that institutions provide for their learning and personal 
development.  In the first six years, over 970 different colleges and universities have participated in 
NSSE.  The Cooperative Institutional Research Program (CIRP) is a national longitudinal study of 
the American higher education system.  Established in 1966 at the American Council on Education, 
the CIRP is the nation's largest and oldest empirical study of higher education, involving data on 
some 1,800 institutions and over 11 million students.  Finally, the Higher Education Data Sharing 
(HEDS) is a consortium of 130 private colleges and universities that supports member institutions 
through the collection and sharing of national comparative data needed for effective strategic 
planning.  

 
Standards.  Standards include our own goals derived from the strategic plan, ratings needed for bond 
covenants or to achieve a certain bond rating, and industry standards.   

 
Historical.  This is Guilford College over time.  It allows the college or university to detect shifting 
student satisfaction, academic reputation, revenue dependencies, expense priorities, and other 
strategic indicators.   
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Assessment of Results by SLRP Continuing/Operational Goal Area 
 
Attached are f ive tables that report Guilford CollegeÕs progress-to-date on the strategic plan.  Each table lists 
the continuing or operational goal and strategic indicators, both internal and comparative.  It shows where the 
College has been (2004), is now (2008 or most recent), and aims to be when the plan ends (2010).  Whenever 
possible, tables also compare Guilford College to our aspirant and peer groups.  A range within these groups 
is useful information because reporting only the median or average can be deceptive when a few institutions 
in the comparison group are much higher or lower than everyone else.   
 
A major effort has been made to clear anomalies in the data, e.g., inconsistencies in NSSE questions and 
reporting.  The strategic indicators that are also part of the U. S. News annual rankings are italicized. 
 
SLRP II Development 
 
The SLRP II planning and development process will build on the experience of SLRP I. The following 
principles will again guide the planning process: (1) developing a strategic plan, rather than just an 
operational plan; (2) building on history and current efforts in areas that the plan covers; (3) ensuring a 
participatory process based on the need for widespread involvement of the College community; (4) basing 
decisions on data as well as dreams; (5) linking the plan to the CollegeÕs core values; and (6) formulating a 
dynamic plan that will be reviewed annually and adapted as needed to meet changed circumstances. 
 
An initial SLRP II Development Timeline is below. This process and timeline will be further refined with 
input from the SLRP Committee, the Planning Committee, the Board of Trustees and the community.   
 
In general, data collection and reflection and the selection of priority areas will occur in 2008-09.  Drafting 
of SLRP II and community feedback is scheduled for 2009-10.  Approval of SLRP II will occur by October 
2010. 
 
During FY 2008-09, the SLRP Committee divided into four subcommittees:  Implementation, Assessment, 
SLRP II, and Community Education.  SLRP will engage in a review of the current plan progress; collect and 
analyze external and internal data about Guilford, its competitors, and the major trends in higher education; 
decide final carry-over priorities and new priorities; and educate the Guilford community on SLRP I and 
current plan-development efforts. 
 

Date  Objective 
 

Fall 2008 Review of plan progress 
  Decide tentative carry-over priorities and new priorities  
  Community education 
  Divide into subcommittees by priority 
 
Spring 2009 Historical and comparative data collection; analysis of trends 
  SLRP/community education on the results 
  Decide final carry-over priorities and new priorities 
 
Fall 2009 Subcommittees produce outlines of priorities and tasking 
  Finance costs out 
  SLRP approves 
  Community feedback 
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Spring 2010 Drafting of plan text 
  Community feedback 
  Trustee review 
 
Fall 2010 Final draft 
  SLRP approval 
  Community approval 
  President approval 
  Trustee approval 

 
The SLRP Committee 

 
The SLRP Committee Ð comprised of student, faculty, and staff representatives Ð has continued to meet 
regularly to promote education, communication, and accountability.  It has also worked closely with the 
Board of Trustees Planning Committee.  The committee has engaged in Òaction sessionsÓ to work 
collectively on major issues, such as Guilford Connects, Principled Problem Solving, and the Diversity Plan. 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

  

  

Section II:Section II:   

Impact of the Budget on SLRPImpact of the Budget on SLRP   
 
The plan provides much needed strategic guidance on College priorities but not detailed solutions to budget 
quandaries, especially as they relate to specif ic departmental operating budgets.  For example, while the plan 
targets the size of the College, it does not set departmental operating budgets or schedule major maintenance 
projects. These questions are the responsibil ity of the respective budget managers, such as vice presidents 

SLRP Committee Membership and Constituency Representation 
 

Kent Chabotar, President, Chairperson  
Jeff Favolise, Assistant to the President for Planning and Management 
 
Jerry Boothby, Vice President for Finance and Administration 
Louise Boothby, Academic/Administrative Staff Support Association Representative 
Max Carter, Director of Friends Center and Campus Ministry  
Thomas Coaxum, Director of Institutional Research and Assessment 
Nancy Daukas, Faculty Representative 
Erin Dell, Assistant Dean for Academic Administration 
Randy Doss, Vice President of Enrollment and Campus Life  
Sarah Estow, Faculty Representative 
Anne Glenn, Faculty Representative 
David Hammond, Faculty Representative 
Irene Harrington, Assistant Dean for Career and Community Learning 
Adrienne Israel, Vice President for Academic Affairs and Academic Dean  
Mark Justad, Director of the Center for Principled Problem Solving 
Barbara Lawrence, Faculty Representative 
Joseph Pelcher, President, Community Senate 
Mike Poston, Vice President for Advancement 
Rita Serotkin, Dean for Continuing Education 
Cephas Williams, President, CCE/SGA 
Holly Wilson, Africana Community Coordinator and Interim Director, Multi-Cultural Education 
Janet Wright, Ombudsperson 
Jack Zerbe, Clerk of the Faculty 
Rebecca Renteria, Recorder 
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and deans, in conjunction with the appropriate members of the SLRP implementation teams and in 
consultation with the Budget Committee. 
 
The SLRP Committee and the Budget Committee continue to work closely and it was no different during this 
year's budget process.  The Budget Committee and SLRP Committee have spent several meetings reviewing 
the financial estimates included in the strategic plan, examining line-by-line the action steps and goals within 
each priority for ways to reduce or defer expenses. These careful deliberations were a challenging process 
but the interaction helped address a diff icult situation, to the extent that budgetary/revenue limitations will 
likely further delay or threaten key priorities of the strategic plan and important programs that are already 
underfunded. 
 
The FY 2009-10 SLRP budget is l ikely to be largely Òstraight-linedÓ from FY 2008-09 and remain consistent 
as far as Ònew expensesÓ are concerned.  It was determined that $200,000 would be maintained in the FY 
2009-10 SLRP budget (Ònew initiativesÓ), largely reserved for PPS, the Diversity Plan, Guilford Connects, 
facilities, and support for the capital campaign.  
 
The Board of Trustee Planning Committee has also been engaged in the process and kept up-to-date as to the 
impacts of SLRP budget reductions and/or deferrals.  The planÕs objectives, action steps and assignments, 
timelines, and associated revenue and expense projections continue to be reviewed and refined each 
semester.  Just as in recent years, the Budget Committee and SLRP Committee have spent several meetings 
during Fall 2008 and Spring 2009 reviewing the financial estimates included in the strategic plan, examining 
line-by-line the action steps and goals within each priority for ways to reduce or defer expenses. These 
careful deliberations were a challenging process but the interaction helped address a difficult situation, to the 
extent that budgetary/revenue limitations will likely further delay or threaten key priorities of the strategic 
plan and important programs that are already underfunded. 
 
Original FY 2009-10 SLRP Expense Estimates 
 
The original SLRP Budget for FY 2009-10 called for $4.8 million in funding needed for action items in FY 
2009-10.  This was adjusted to $3.2 million and then further reduced (at a Fall 2007 Budget Committee 
meeting) to $3 million.   
 
This total includes five areas that are considered expenses in the departmental operating budgets.  These are 
SLRP action steps but any budget adjustment to these items is dealt with in the departmental operating 
budgets.  

• Salary equity (faculty and staff) 
• Conversion of part-time faculty to full-time to have at least 90% of day and 70% of evening classes 

taught by full-time faculty 
• Capital campaign support 
• Ombudsperson 

 
The following charts illustrates the major original FY 2009-10 SLRP budget drivers for each goal.   
 

 
Strategic Plan Goals 

 

Major Budget Drivers  
Original SLRP Budget FY 2009-10 

1 Excel at education that 
transforms our students 
and our world. 

• $111,000  for continuing support of CPPS 
• $50,000 for Guilford Connects 

2 Expand our Academic 
Community 

• $11,000 for faculty orientation 
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3 
Strengthen Quaker 
presence and enhance 
campus diversity 

• $50,000 for Quaker admissions recruiter 
• $10,000 for ethical purchasing policy 
• $140,000 for Diversity Plan and diversity goals/training 

4 

Stewardship and 
Accountability 

• $190,000 for continuing capital campaign support 
• $75,000 to raise $25 million to cover projected costs of 

facilities upgrades  
• $960,000 for  continuing and new faculty salary remediation 

and equity  
• $687,000 for continuing and staff salary remediation and 

equity  
• $272,000 for  continuing support of the conversion of part-

time to full-time faculty 
• $50,000 for campus master plan 
• $50,000 for construction support 

5 

Improve our campus 
community 

• $10,000 for student satisfaction and community initiatives 
• $10,000 for faculty/staff satisfaction and community initiatives 
• $12,000 to provide incentives for students to be involved in 

all aspects of campus life (related to Connects) 
• $17,000 for ombudsperson  

     
  Total Original FY 2009-10 

Estimate  
$3 million 

 
Budgeted SLRP Expenses for FY 2009-10  
 
A preliminary estimate of what is likely Òon the tableÓ for the FY 2009-10 SLRP budget, considering a 
mostly Òstraight-linedÓ budgeting approach from FY 2008-09 to FY 2009-10, includes the following 
expenses.  All other expenses in the original FY 2009-10 SLRP budget estimate were reduced to $0. 
Preserved SLRP expense estimates total approximately $200,000.  The chart below summarizes the proposed 
and budgeted SLRP expenses for FY 2009-10.  Actually budgeted ÒnewÓ expenses are denoted in bold font. 
 

Strategic Plan Goals SLRP Initiatives 

Proposed SLRP FY 2009-10 
Expense Estimates  

(Actually Budgeted ÒNewÓ 
Expenses denoted in Bold Font) 

Guilford Connects $57,000 1 
Excel at education that 
transforms our students and 
our world. 

Principled Problem Solving $111,164 approximately (continued 
funding and not a “new initiative” 
for FY 2009-10) 

3 Strengthen Quaker presence 
and enhance campus diversity 

Diversity Plan $43,000 

Facilities and Master Plan $50,000 + $50,000 = $100,000 
total 

Capital Campaign support Funding through departmental 
operating budget 

Salary equity (faculty and staff) 1.5% equity increase 

4 

Stewardship and Accountability 

Conversion of part-time to full-
time faculty 

Continued funding through 
departmental operating budgets 

5 

Improve our campus 
community 

Ombudsperson $17,000  through departmental 
operating budget (continued 
funding and not a “new initiative” 
for FY 2009-10) 
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Proposed FY 2009-10 SLRP expense estimates total approximately $200,000. 

 
 
 
Impact on Strategic Plan Goals 
 
Overall and after multiple rounds of reductions, the main sources of savings in the plan are related to reduced 
(or completely deferred) funding in support of the following initiatives: 
 

• Principled Problem Solving (including staff ing) and support for the Center for PPS 
• Guilford Connects experiential education program development   
• Salary equity initiatives for faculty and staff for remediation to 50th and 45th percentiles, respectively 
• Conversion of part-time faculty to full-time to have at least 90% of day and 70% of evening classes 

taught by full-time faculty 
• Capital campaign support 
• Campus master plan and architectural preparations 
• Facilities and construction 
• Diversity Plan (not yet approved) and goals including training and staff ing 
• Recruitment of diverse students and faculty/staff 
• Faculty orientation and training for adult development and education  
• Enrollment growth strategies 
• Development of alliances with other schools and international alliances 
• Community-improvement initiatives to enhance campus climate 
• Implementing recommendations of student, faculty and staff satisfaction analysis. 

 
More specifically, the five strategic plan priorities were affected as follows: 
 

Salary Equity Deferment.  The salary and benefit increase pool for FY 2009-10 was projected to 
increase wages and salaries overall by 3.5%. In FY 2009-10, the increase will be 1.5%, a Òkeep upÓ 
rather than the desired Òcatch upÓ increase o reach the Strategic Plan objectives to pay faculty at the 
50th percentile of market and staff at the 45th percentile by 2010. In all likelihood, we will not reach 
the objectives by 2010 unless increases in future years are substantially higher than now projected.   
   
Diversity Plan.  The implementation of the Diversity Plan has been slowed by the process of 
development, necessary vetting on campus, and funding constraints but the Plan was approved in 
early 2009.  The major budget drivers include anti-oppression and anti-racism workshops as well as 
staffing and recruitment efforts.  A Diversity Plan budget, which specified staffing and programmatic 
needs, is under further review. Recruitment efforts for faculty, staff, and students was also impacted 
by the budget reductions. 
 
Campus Master Plan.  Support for the construction of the proposed Campus Master Plan continues 
to be reduced, with remaining funding largely reserved for continuing plan development and updates 
including architectural renderings and drawings. This level of spending creates challenges in setting 
priorities to address the most critical capital needs and more key deferred maintenance will remain on 
hold this year. Under these constrains, the construction of major projects in the Campus Master Plan 
have been almost totally deferred.   
 
Principled Problem Solving.  Principled Problem Solving is a major piece of the plan and Guilford's 
identity. The total College commitment to CPPS, including operational, programming and labor costs 
amount to approximately $111,000.  In general, CPPS currently needs seed money to develop and 
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grow. Faculty will be looking for grant resources from the CPPS for their own PPS initiatives.  
Funding for a PPS interdisciplinary conference was reduced to $0.   
 
Guilford Connects.  Guilford Connects remains in development stages, behind its implementation 
schedule. The experiential learning and digital portfolios of Connects have a synergistic effect on 
many other areas (i.e., building community, differentiating the college to establish competitive and 
Ò1st moverÓ experiential learning advantage (enrollment ramifications), the CPPS, student portal, 
etc.).  The continued employment of a yet-to-be-hired IT&S Programmer position provides a portion 
of the needed human resource support and largely determines the timing and rate of expansion of 
Connects. 
 
Improving the Campus Community.  The plan states that Guilford College is to enhance its sense of 
community and implement procedures to consistently measure and increase satisfaction with campus 
climate.  Funding for many of these initiatives has been reduced.  For example, the budget allocations 
within strategic priority ÒImprove Our Campus CommunityÓ for action steps ÒImplement approved 
recommendations from the faculty/staff satisfaction analysis,Ó ÒDevelop faculty and staff equivalent 
of FYE orientation,Ó and ÒImplement hour-long weekly community gatherings in college calendarÓ 
were all eliminated for FY 2008-09 and this $0 was Òstraight-linedÓ into FY 2009-10. 

 
In short, Guilford has had to make real sacrifices in our implementation of goals and priorities from the 
SLRP as the College faces current budget realities.  

  
Section III:Section III:   

Progress Report on Strategic  Priorities and IndicatorsProgress Report on Strategic  Priorities and Indicators   
 
The strategic plan contains three continuing goals and two operational priorities: Excel at Education that 
Transforms Our Students and Our World, Expand Our Academic Community, Strengthen Our Quaker 
Presence and Enhance Campus Diversity, Stewardship and Accountability, and Improve Our Campus 
Community. 
 
The eleven priority task groups have been actively using the strategic indicators as mission-centered, high-
level measures of their performance in critical decision areas and have been using them to shape, inform, and 
support their ongoing efforts.  The measures will help identify major trends in each continuing or operational 
goal and track related indicators, both internal and comparative. 
 
Implementation efforts for the strategic plan during 2009 under its three continuing goals and the two 
operational priorities include, but are not limited to, the following: 
 

Continuing Goal 1:  Excel at Education That Transforms Our Students and Our World 
 
Achievements and major areas of progress include: 
 

• Acceptance of PPS and recognition of its significant current use, 
• Grants for faculty and projects by students for PPS initiatives, 
• PPS scholars program, 
• Increased percentage of students citing Òacademic reputationÓ as a major determining factor in 

choosing to attend Guilford. 
 

The College expects that the implementation of Principled Problem Solving (PPS), along with the QEP focus 
on writing in studentsÕ fields-of-study, will continue to be organizing principles of the curriculum, providing 
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a distinctive and central theme of academic programs at Guilford College that will increasingly provide 
higher visibility among the nationÕs colleges and universities.  The focus on individual student attention, 
advising, and academic reputation remain selling points for Guilford. 

 
Principled Problem Solving (PPS).   The visibil ity and strengthening of Principled Problem Solving has 
benefited from the 2007 hiring of Mark Justad as director as well as the establishment of the Center in King 
Hall. Progress has been made to increase the importance of PPS on campus.  The Center has begun the PPS 
Scholars Program, grants for CPPS projects, and the CPPS Faculty Fellowship. 

 
The report on the ongoing efforts in Principled Problem Solving was finalized and published.  This important 
document clarifies the definition of principled problem solving as well as presents a College-wide inventory 
and explanation of the current PPS efforts and role of interdisciplinary seminars.  This report is available 
online on the PPS website along with a clarif ied definition of PPS.   
 
The CPPS solicited proposals for pilot projects and five were selected during the 2008-2009 academic year 
awarded $500 in programming funds.  The group represents a healthy mix of project type and has involved 
both students and faculty. At least two projects may be extended beyond this term and the tutoring project at 
Grimsley HS has the potential for becoming a standing project connected with a required course offering.  
 
The PPS Scholars Program represents an exciting collaboration designed to promote PPS in the classroom 
and beyond.  Faculty have been recruited to present PPS case studies, teach a theory course, and serve as 
advisors for summer internships.  Students have the opportunity to examine PPS in a sustained fashion both 
in the classroom and out.  In addition, the summer internship program will intentionally draw upon Guilford 
alums and help increase the awareness of PPS among our graduates and their associates. 
 
The CPPS Faculty Fellowship Program is a formal opportunity to bring faculty into the program and project 
development aspect of the Center.  An important sign of the CollegeÕs commitment to the Center and PPS, 
this program will, over time, help to promote faculty buy-in and have a positive impact on shaping the 
intellectual understanding of PPS at Guilford. 
 
On the development front, funding for PPS continues to be an area of focus. The Center has participated in 
the writing of several proposals requesting outside funding.  Proposals are currently outstanding.  In addition, 
Advancement is actively pursuing gifts for the Center from individuals and the Center is playing a supporting 
role in this effort as well.  A gift of $5,000 was received this spring and is being used to support a project 
involving PPS and the Arts scheduled to take place this summer. The total College commitment to CPPS, 
including operational, programming and labor costs, amounts to approximately $110,000 in FY 2008-09 and 
will continue as such in FY 2009-10.  The hiring of a Community Liaison with expertise in community 
relations and interdisciplinary studies was deferred, with the CPPS director also fil ling this role for the 
moment.   
 
Goals for next year include strengthening the Center, determining additional projects, achieving more grants 
for on-going faculty and student projects, and working with the Education Policy Committee to integrate 
Principled Problem Solving into the curriculum (the Learning Outcomes goals and inclusion into FYE).  To 
ensure competitive advantage over other schools considering a PPS-like curricular focus, efforts have been 
increased to further define and implement the program.  
 
 
Guilford Connects. Guilford Connects promotes the concept of experiential learning, likely a major theme 
in SLRP II, and will encourage that students participate in extra-curricular events and activities, including 
community service. Implementation of Guilford Connects is behind schedule due to resource constraints and 
curricular questions including whether it should be a requirement.   
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SLRP has continued to work on Connects and has devoted meetings for strategy. The Guilford Connects 
working group has developed a proposal to the Educational Policy Committee, which clarifies learning 
outcomes and recommends an experiential learning requirement as a part of the curriculum. Initial feedback 
from the Educational Policy Committee was positive; however, there was a serious concern about college 
resources and our ability to implement and sustain this program given current budget realities.   To generate 
additional support, meetings are planned with chairs of each department. Further, members of the Guilford 
Connects working group met with Elon staff to discuss the implementation of their experiential learning 
requirement as well as the administrative structure to support the program.  
 
The digital student-electronic portfolio system with the co-curricular record included in the portfolio is 
scheduled for widespread implementation in Spring 2010 and Fall 2010.  Pilot efforts have been made: The 
Theatre Studies department is piloting a revised version of the portfolio template (Fall 2008) using iWeb (a 
Mac-based program).  The digital portfolio was initially piloted in 2005-06 as well as 2006-07.  Some of the 
showcase portfolios were presented have been presented to the Guilford Board of Trustees.  Sections of FYE 
labs continue to pilot the beginning stages of portfolio development, including introducing reflection pieces 
for inclusion in the portfolio. Additionally, a campus-wide survey was conducted to create an inventory of 
co-curricular activities.  Working documents were shared with a faculty focus group and 
comments/suggestions were continue to be gathered.  Guidelines will be further developed for what should 
be included in the portfolios.  Study is needed on how advisors interface with Guilford Connects to help 
students take a holistic view of their education as the strategic plan intends.   
 
The timing of Connects implementation has been discussed, to both ease the transition and to develop an 
even stronger experiential foundation before the Connects initiative is fully and more formally established.  
Emphasizing experiential learning on campus and linking associated activities and then phasing in the digital 
portfolio may be an option.  The relationship between Connects and PPS has been a topic of conversation, 
given the focus on aligning College programs and efforts and especially in light of recent discussions at 
Board of Trustee meetings related to GuilfordÕs ÒbrandÓ and Òsocial responsibility.Ó The experiential 
learning and digital portfolios of Guilford Connects do have an impact on many other areas (i.e., building 
community, differentiating the college to establish competitive and Ò1st moverÓ experiential learning 
advantage, the CPPS, student portal, etc.).  Practical and service learning has emerged as a focus of SLRP II 
and Connects remains a area of focus.  Its full implementation remains a goal and will likely be a major 
organizing principle of SLRP II. 
 
Strategic Indicators 
 
Classroom, Instruction, and Academic Reputation.  Areas of better performance in Continuing Goal 1 
include average class size (at 18 and below the 2010 goal of 20) and student-faculty ratio (now at 15:1 and 
better than the 16:1 goal, although with negative budget consequences).  The percentage of classes under 20 
students is currently at 64% versus the 65% goal.  This is at the average of aspirant colleges (64%) and 
exceeds the average of peer institutions (51%).  The maintenance of these trends will be critical as 
enrollment continues to grow until 2010, because the strategic plan calls for increasing the number of faculty 
positions at the same rate as enrollment growth. 
 
Although rising for two consecutive years, Guilford College has more work to do in academic reputation in 
the U. S. News peer assessment score (currently 2.9 versus the 3.3 goal), a major driver of the U.S. News 
annual rankings.  The College has made strides in its efforts to increase the percentage of students who 
reported academic reputation as a very important reason for choosing Guilford (up from 42% in 2004 to 55% 
in 2009).  It is less important at Guilford than at the average peer or aspirant college. Academic reputation 
continues to be the top determinant of college choice (followed by post-graduation job prospects, location, 
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appearance Ð also known as curb appeal Ð and cost).  Academic reputation attracts academically talented 
students who tend to have higher rates of persistence and retention. 

 
Guilford Connects.  Progress lags in the percentage of students annually participating in community service 
(up from 2004 to 36%, versus 50% goal).  Guilford Connects promotes the concept of experiential learning 
and will encourage students to participate in extra-curricular events and activities, including community 
service.  The percentage of all degree-seeking students participating in the digital portfolio initiative (12% in 
2008 versus 40% goal) and the percentage of students receiving a co-curricular transcript (currently at 0% 
versus 40% goal) have been affected by the aforementioned factors.  Goals are currently being examined and 
will likely roll over into SLRP II.  However, through SLRP II development and because funding was put 
back into the FY 2009-10 budget, the SLRP Committee continues to focus on this important initiative and is 
hopeful that commitment to Connects, understanding of its role and benefits to the College, and faculty 
acceptance and determination of its place in the academic program will all increase and reach the Òtipping 
point.Ó 
 

Continuing Goal 2:  Expand Our Academic Community 
 
Achievements and major areas of progress include: 
 

• Enrollment growth slowed, 
• Increased selectivity, 
• MBA Alliance with UNCG, 
• Focus on marketing efforts to attract students to Guilford. 

 
Increase the Size of the College. The major focus of this goal is the growth of the enrollment.  Guilford 
decided to reduce the enrollment headcount targets established in the strategic plan.  The revised targets, 
1523 (traditional), 1212 (CCE), and 95 (EC), provide an overall more conservative estimate for the College.  
After five years of record growth, CCE enrollment began to level off in 2006 with enrollment less than 
budgeted for three semesters, starting in spring 2006.  With the downturn in the economy, more students are 
choosing to return to school and CCE enrollment has benefited.  
 
Approximately 78% of the CollegeÕs general operating revenue comes directly from student enrollment. 
Increased enrollment also constitutes the major funding source for the priorities of the strategic plan.  
Therefore, all enrollment analyses and potential changes are accompanied by careful assessment of 
associated issues including:  the maintenance of admissions standards, trade-offs between changes in 
enrollment and expenses, housing and facilities, faculty workload, and the academic experience.  General 
trends include: 
 

• Traditional enrollment is strong in numbers and selectivity while CCE enrollment lags somewhat but 
has improved in selectivity.  In 2009, traditional enrollment is at 1349 (1523 goal by 2010), CCE 
enrollment is at 963 (1212 goal), and early college at the goal of 95. 

• The College has enacted a more intentional focus on retention, through involvement of advisors, 
counselors, mentors, and integrated programs on campus  

 
Develop and Strengthen Alliances. SACS approved GuilfordÕs inter-institutional alliances proposal with 
UNCG.  We now have UNCG business faculty teach our students masters level business courses on 
GuilfordÕs campus.  This is a notable achievement and exception to normal educational practice, as it allows 
undergraduates to also obtain a graduate degree.  This program started in fall 2008.  At present, only 4% of 
GuilfordÕs traditional students enroll for classes at other institutions compared to the 8% goal.  The alliance 
with UNCG will boost these percentages. 
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A relationship has also been established with Duke University for Environmental Studies, which allows 
Guilford students to study in this field.  The College will continue to meet with division directors and faculty  
 
to determine where they see other possible alliances, and continue to work on implementing international 
alliances.  Currently, additional programs with UNCG and Duke are being explored.  
 
An innovative partnership with Guilford Technical Community College (GTCC) is currently being explored.  
GTCC has told Guilford that it is the only college to have expressed a very serious interest in forming a 
relationship.  This will require a well-developed articulation agreement and involvement of faculty.  
Community colleges are increasingly looked at by good students who want to save money and then transfer 
to a public or private institution.  GTCC has established a great reputation and built some excellent 
programs, all while engaging the Greensboro community and meeting local economic and human resource 
training needs.  About a third of their students are in academic programs. 
 
In addition to the development and strengthening of inter-institutional all iances, another way that the plan 
intends to expand the community is through increasing participation in study-away programs.  Efforts need 
to continue in this area.  This has been discussed as a possible component of SLRP II. INTERLINK language 
training, a pilot study-away program in Siena, Italy for spring 2008 and beyond, and other steps are being 
taken toward this end.  
 
Strategic Indicators 
 
Admissions and Enrollment.  A further discussion of notable trends in the admissions/enrollment indicators 
is as follows: 
 

• The yield rate among traditional students (percentage of admitted students who enroll) of 19% is 
below the goal of 30%.  This is part of a national trend as electronic applications make it easier for 
more students to apply to more schools.  Before 2004, the College struggled to recruit 300 traditional 
first years at an acceptance rate near 80% and a f inancial aid discount rate approaching 40%.  Since 
2004, first year classes have been around 450 with an acceptance rate below 60% and a discount rate 
last year that was below 39% but will likely be higher this year. 

• For the traditional student population (current headcount of 1349), the College continues to strive to 
reach its new headcount goals of 1523 by 2010.  This target is constantly evaluated and the Board 
and community may consider further minor adjustment based on forecasts and analysis. The 
traditional totals are lower than the averages of our peers (2130) and aspirants (2379).   

• For non-traditional students, after five years of record growth, CCE enrollment leveled off starting in 
spring 2006.  The SLRP Committee recommended and Board approved an enrollment goal change 
based largely on CCE headcount adjustments (a reduction of CCE students by fall 2010 from 1792 to 
1212).  Nevertheless, CCE totals are higher than comparable colleges (963 in 2009 versus peer of 
741 and aspirant of 416).  Currently, 95 students are enrolled in the Early College at Guilford (ECG), 
which is also the goal.  

• Compared to a Òworse caseÓ scenario for summer school 2009 of 775 students on which the budget 
was set, we project 920 students.  For first year traditional students, we have non-refundable deposits 
for the fall of 450 students and the Òworse caseÓ scenario is 360.  In addition, we are exceeding fall 
2009 targets for continuing traditional and CCE students.  While these trends are encouraging, and 
somewhat surprising given prevailing economic circumstances, we will not be approving the final 
version of the FY 2009-10 budget until the October meeting after the October 1 census date for fall 
enrollment. 

• Another aspect of enrollment, where signif icant attention is being given, is retaining current students.  
The percentages of traditional students retained to sophomore year (down from 77% during the base 
year to 67% in 2009 versus the 80% goal) and to the junior year (62% in 2009 versus 70% goal) both 
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represent a decline for Guilford.  We must also increase the 6-year graduation rate (down from 68% 
in 2004 to 58% in 2009, versus the 70% goal) although this fluctuates markedly from year to year. 

• New initiatives in 2008-09 Ð including graduate hall directors and a retention specialist in academic 
affairs Ð enabled us to retain 95% of first year traditional students from fall 2008 to spring 2009 
versus an historical average of 91%. 

• Average SAT scores (1111 in 2009 versus the 1225 goal), while optional at Guilford College, are 
higher than the average of our peers (1110).  Our aspirantsÕ average is 1130.  Self-selection in 
reporting scores at Guilford and other institutions influences this strategic indicator.  Guilford has 
increasingly taken a more holistic approach to evaluating prospective students. 

• Internally and from a historical perspective, we have improved in attracting a higher percentage of 
traditional students in the top 10% of their high school class.  The 2009 rate of 19% is up 
dramatically from 11% in 2004 but remains below the 2010 goal of 25% and the averages of our 
peers (29%) and aspirants (36%).   

 
Continuing Goal 3: Strengthen Quaker Presence and Diversity 

 
Achievements and major areas of progress include: 

 
• Approval of the Diversity Plan, 
• Increased Quaker presence and understanding, 
• Quaker targets achieved, 
• Quakerism 101 course, 
• Diversity numbers at or near 2010 goals for people of color and females, 
• Anti-racism training. 

 
The purpose of these strategic priorities is as follows: College recommits itself to being a college with the 
values and practices embedded in the Quaker testimonies and to being intentionally diverse and 
institutionally anti-racist.  Progress has been made in this area.  Diversity numbers are currently at or near the 
2010 targets.  Guilford has broadened the scope of efforts to include initiatives to educate, attract, and retain 
diverse students, faculty, and staff. Community training efforts have been accelerated.  Partially to this end, 
numerous introductory and advanced anti-racism workshops were held in 2007 and 2008 and are planned for 
2009.   
 
The Diversity Plan was developed through an extensive, college-wide process and was a key objective of 
The Strategic Plan for Guilford College 2005-10.  The Plan reflects the communityÕs desire for an institution 
characterized by substantive equality and other aspects of our vision of multiculturalism, diversity, and 
inclusion.  The Quaker Life and Diversity Committee of the Board of Trustees were actively engaged in the 
development and provided valuable input and direction prior to the approval of the Plan by the Board and 
President in February, 2009. The faculty, SLRP Committee, and Community Senate all endorsed the Plan.  
 
The Diversity Plan has the objectives, and action steps needed to accomplish substantive equality and other 
aspects of our vision of multiculturalism, diversity, and inclusion within a reasonable time and budget. The 
institutional and demographic accomplishments of recent years hold the promise that Guilford College can 
set an example of diversity, multiculturalism, and inclusion for higher education and the larger world. 
 
Efforts to reinforce our Quaker heritage have been very successful.  All action items have been/are being 
implemented.  Progress includes: 

 
• The workshop informally entitled ÒQuakerism 101Ó is again being offered on campus and as part of 

human resourceÕs ongoing orientation for new hires of faculty and staff.  Participation needs to be 
increased. 
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• Student leaders have been sent to clerking workshops.   
• The ethical purchasing policy framework, having been drafted and submitted to the administration 

and community for refinement and review, is now being implemented in pilot form.  The policy 
guidelines are being further developed with assistance from the CPPS. 

• The ÒQuaker Testimony at GuilfordÓ booklet and QLSP brochure have been published. 
• The College continues to attract major Quaker visitors to campus.  

 
Strategic Indicators 
 
Become Institutionally Diverse and Anti-Racist.  Diversity numbers are currently at or near the 2010 
targets.  Work has begun on implementation of the Diversity Plan and on improving the these targets.  Of 
particular importance are the following diversity composition indicators: 

 
Faculty and Staff Composition 

• The percentage of faculty who are people of color (19% in 2009 versus 17% goal) currently 
exceeds the averages of both our peer (12%) and aspirant (17%) colleges. 

• The percentage of staff who are people of color (24%) now exceeds the 2010 goal (22%) and 
exceeds the average of our peer (18%) colleges but not our aspirants (30%). 

• The percentages of faculty (48%) and staff (63%) who are female are currently above the 2010 
goals (46% and 58%). 

 
Student Population Composition 

• The percentages of students (all) who are people of color (34%) exceed the 2010 goal (23%) and 
far exceed the average of our peer colleges (18%).  The aspirant average is 35%.  

• The College has exceeded its 18% goal for the percentage of traditional students who are people 
of color (23%).  

• Additional work is necessary to increase the percentage of traditional students who are 
international students (1% in 2009 versus 3% goal). 

• The percentage of students, both traditional and non-traditional, who are female is currently at or 
very near the 2010 goals (52% and 71% respectively, versus the 2010 goals of 53% and 73%). 

 
Campus Culture and Diversity Training Initiatives.  Introductory and advanced anti-racism workshops 
continue to be held.  The 2010 goal is 100% of faculty and staff completing diversity and institutional racism 
training.  Up from 0% of all faculty and staff in 2004, by 2009 Guilford had reached approximately 73%.   
The qualitative NSSE data are also encouraging.  The percentage of students who are pleased with the 
campus climate is 69%, hopefully reaching 75% by 2010.  About 76% of students are Òvery satisfiedÓ that 
there is a commitment to racial harmony at Guilford College; that meets the goal two years early. 
 

Operational Goal 1:  Stewardship and Accountability 
 
Achievements and major areas of progress include: 
 

• Maintenance of a 5% endowment spending rate, 
• Progress toward achieving the capital campaign goal, 
• Continued increase in net assets, 
• Debt repayment, 
• Signed Presidents Climate Commitment on May 19, 2008, 
• Completion of campus master plan. 

 
This is the most financially-driven of all goals.  While attempting to achieve Operational Priorities 1-1, 1-2, 
and 1-3 (Achieve financial equilibrium; Attract the number and type of faculty and staff necessary to support 
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the academic mission; and Upgrade facilities, infrastructure, and physical plant), the College is committed to 
holding the Budget Committee to spending limits that will preserve a balanced budget with a 5% endowment 
draw, securing funding for the strategic plan, and enforcing debt control. 
 
Achieve Financial Equilibrium.  The essential challenge is that Guilford College competes with peer and 
aspirant institutions with higher average student fees and endowments, higher spending per student, and 
possibly fewer historically underfunded obligations in facilities and employee compensation.  More 
specif ically, the causes include: 
 

• Use of operating budget funds to make essential improvements in employee salaries and facilities 
when the commitment was not met, endowment spending was no longer available above 5%, no 
additional debt capacity, (beyond the South Student Apartments), and other funds were not raised or 
available. 

• Difficulty of cutting expenses to balance the budget and cash flow when the College already spends 
less per student than average peers and competitors, and gap will widen as we cut additional 
expenses for the budget and cash flow. 

• College endowment has been rescued by fund-raising and cutting the spending rate to 5%.  Use of 
the line of credit grew to replace some of the cash formerly supplied by overspending from 
endowment.  However, total endowment and endowment per student lag peer and aspirant colleges 
with whom we compete for staff and students, and therefore at 5% provides comparatively less 
support to the operating budget.  Unwillingness to ÒbankÓ a portion of recent endowment gains to 
reduce line of credit used for capital improvements instead of cutting an already low budget erases 
another option. 

• Financial commitments in strategic plan were based on a capital campaign that was delayed due to 
lack of prospects capable of giving $25,000 or more and the need to make other essential 
preparations in a College with a very limited history of successful, large-scale fund-raising. The 
ÒCase Statement for SupportÓ has been refined and readied, and the College has recruited a campaign 
chair and steering committee for the campaign. Marketing development efforts have dovetailed well 
with the ÒCase StatementÓ and campaign. 

 
This financial situation has affected SLRP initiatives, as previously discussed.  In order to balance the budget 
and provide $820,000 to reduce the line of credit, funding for the strategic plan was reduced by $995,000 in 
the budget for FY 2008-09 and further in FY 2009-10.  The main sources of savings within in the plan are 
related to: equity initiatives, the capital campaign, Guilford Connects, the campus master plan, diversity and 
anti-racism efforts, and recruiting international students and students from diverse populations. 
 
In the short term, financial equilibrium depends mostly on controllable but risky expense reductions.  In the 
long-term, Guilford College must have more revenue.  
 
Attract Faculty and Staff.  Highlights from this Priority include: 

 
• Additional efforts are needed to increase average salaries and wages, a major SLRP initiative.  As 

discussed below, budget limitations have caused a deferral of this initiative. 
• Guilford continues to reach the goal of 90% of our daytime classes taught by full-time faculty and 

70% of nighttime classes taught by full-time faculty.  The percentages have been lifted to 83% and 
67% respectively, dropping a few percentage points from last year due to labor expense reduction 
efforts. 

• Faculty and staff have been added to maintain ratios in accordance to the strategic plan.  Because we 
grew the faculty at a faster rate than the enrollment (60% vs. 45%) Guilford has a 15:1 student-
teacher ratio versus the 16:1 goal for 2010.  To conserve resources, we will increase the ratio back to 
16:1 in FY 2009-10. 
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• The ratio of staff FTE to faculty FTE is 1.6 to 1, at the 2010 goal of 1.6 to 1.  This measure of 
administrative eff iciency improves as the ratio decreases.  However, the effects on academic support, 
student services, and other departments that serve the academic program must be carefully watched.  
By this indicator, Guilford College continues to be more ÒefficientÓ than both our peer (1.7) and 
aspirant (1.9) colleges.  Since 2002 the College has added approximately 62% more faculty 
compared to 46% more students and 21% more staff. 

• Increasing communication, training, and the number of mentors by the Faculty Development 
Committee will ensure that all new faculty have access to a mentor. 

 
Upgrade Facilities and the Campus Master Plan. The biggest accomplishments are the PresidentsÕ 
Climate Commitment and the ability to demonstrate the APPA Standards that are national norms for colleges 
and universities.  Renovations and campus improvements, in spite of the cost impact, have allowed us to 
position ourselves for further success.  The beauty of the campus is a major factor in admissions decisions 
and source of pride for Guilford.  We have also added residence hall and community spaces in the South 
Student Apartments, improved academic spaces in King Hall and Duke Hall, upgraded substantially athletic 
spaces in Ragan-Brown and Armfield, and relocated Advancement into functional space off-campus, while 
providing the CCE program with needed space in Hendricks Hall.   
 
Completion of the campus master plan has allowed Guilford to move forward intelligently without having to 
re-invent the wheel as we solve space allocation issues in the future.  However, due to financial limitations, 
projects have been delayed:  Support for the construction of the proposed campus master plan has been 
further reduced by $50,000, leaving $50,000 for this area, largely exclusively reserved for continuing master 
plan development and updates including architectural renderings and drawings.  This capital budget for FY 
2008-09 included approximately $950,000 of facilities, building integrity and capital needs which is 
$400,000 less than the revised current budget year.   Under these constraints, reduction of deferred 
maintenance has been slowed, and the construction of major projects in the master plan has been almost 
totally deferred.  
 
Strategic Indicators 
 
Monitoring the SLRP programmatic and policy outcomes through these indicators become even more critical 
given current revenue constraints and budget reductions.  Notable trends include: 
 

• At $28.7 million, the level of debt has been reduced, but still demands careful monitoring and 
control.  Assuming no new debt and prompt payments of debt service, the debt level will return to 
about its 2004 level by 2010 and reach the $30.2 mill ion goal. 

• Student fee revenue accounts for 78% of total revenue, and is a major factor in whether the budget is 
balanced.  This dependence on enrollment has made shortfalls in CCE and summer school enrollment 
particularly harmful.  The College has made modest increases in tuition and fees, but the discount 
rate remains high. At $26,030, traditional student fees (not including room and board) are below the 
averages of peer ($29,354) and aspirant ($32,298) institutions; CCE fees are at the mid-point of the 
competitive market.   

• GuilfordÕs education expenditures per FTE student ($12,244) are low compared to peers ($17,780) 
and aspirants ($24,342) and only partly attributable to our higher proportion of lower cost CCE 
students.  U.S. News overall rank was constrained by financial resources and faculty resources. This 
underscores the difficulty of cutting expenses to balance the budget and maintain cash flow when the 
College already spends less per student than average peers and competitors.  The gap will widen if 
we cut additional expenses. 

• The endowment increased from 2004 ($56.9 million) to 2008 ($73.6 million) but, like other colleges 
and universities, has been impacted by the economy and it is now approximately $50.1 million.  The 
endowment must continue to grow to meet GuilfordÕs aspirations.  Even at $73.6 million, GuilfordÕs 
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endowment is lower than the average of its peers ($76 million) and aspirants ($203 million).  
Endowment per student Ð a classic measure of overall financial condition Ð is slated to be $30,000 
per student by 2010.  Current endowment per student ($29,794) continues to trail far behind the 
averages of both peer ($30,000) and aspirant colleges ($84,000).  These trends underscore the need to 
increase our endowment to at least the $75 million envisioned in the plan.  While Guilford still lags, 
the college endowment has been helped by increased fund-raising and cutting the spending rate to 
5%.  The use of the line of credit grew in 2008 to replace some of the cash formerly supplied by 
overspending from endowment and to make overdue capital improvements in Duke and King Halls 
but is now dropping back. 

• The percentage of alumni contributing (20% in 2009) may not reach the 30% goal by 2010, although 
the average gift has risen dramatically.  A more student-based approach to annual giving, a more 
active strategy for solicitation, and a clear message will continue to help.  

• Average full-time faculty salaries ($54,200) are still below market (e.g., approximately $61,900 peer 
and $71,600 aspirant averages).  GuilfordÕs target is the estimated 50th percentile market salary of 
$63,700 for faculty and 45th percentile for staff in 2010.  Wages and salaries were improved for 
faculty and staff with the second installment of Òcatch-upÓ raises for faculty (6% average) and the 
first installment for staff (5.5%) funded for 2008.  However, additional equity adjustments have been 
deferred because of the delay in the capital campaign and lower enrollment goals.  In all likelihood, 
Guilford will not reach the objectives by 2010 unless increases in future years are substantially 
higher than now projected.  

 
Operational Goal 2: Improve Campus Community 

 
Achievements and major areas of progress include: 

• Use of the annual ÒPulse of the CampusÓ survey, 
• High NSSE results on academic support, 
• Promising HEDS results on student satisfaction and pride, 
• Establishment of community service awards (i.e., Bruce Stewart Awards). 
 

Improve Student, Faculty and Staff Satisfaction/Improve Campus Community.  While this area remains 
a Òwork-in-progress,Ó many action steps related to analyze and build GuilfordÕs sense of community have 
been largely completed.  They include: 
 

• Student surveys have been completed and analyzed, 
• Commitment to due process, sense of transparency, and steps to ensure adequate communication and 

participation in College decisions (including the budget) have all served to build community. 
• Faculty and staff satisfaction surveys have been completed and analyzed, 
• The GMQ (Group Management Questionnaire) continues to be administered, 
• Time and events for community gatherings and celebration have been established and are currently 

being further improved, 
• A faculty and staff equivalent of the FYE (First Year Experience) orientation has been implemented, 
• An administrative ombudsperson assists in decision process clarification and conflict resolution. 

 
Funding for many of these community initiatives has been reduced for 2009.  However, the commitment 
remains, and costs have been absorbed within existing budgets. 
 
A recent examination and effort to improve the use of ÒCommunity TimeÓ has been undertaken with results 
expected in summer, 2009.  Implementation of the current community time hour began in the fall of 2006 
and involved a Òfree hourÓ on Wednesdays.  The purpose is to encourage gatherings and to build a sense of 
community.  The SLRP Committee is currently working to reenergize this initiative. 
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In the customer area, Guilford continues to work to improve student satisfaction by targeting and developing 
specif ic areas of academic and campus life that enhance common student experiences, college identity, and 
promote student engagement.  While progress has been made, additional attention is needed to reduce 
perceived divides between CCE-traditional students as well as athletes and non-athletes.  NSSE survey 
results suggest work remains to be done to provide Òsupport to thrive socially on campus.Ó  
 
The College is also committed to measuring and improving faculty and staff satisfaction by targeting ways to 
enhance the quality of organizational life.  For staff, results of the GMQ suggest that the College must 
continue salary remediation but also provide more non-monetary rewards and signs of appreciation.  Not in 
the strategic plan, but the College implemented supervisor assessment by subordinates starting with the 
president and vice presidents in fall 2006.  The plan is to perform similar assessments on 25% of supervisors 
each year with the next round now underway. 
 
In spring 2005, the SLRP Committee began an annual campus-wide climate survey (students, faculty, and 
staff) to gauge the ÒfeelingsÓ and impressions the community had about the College.  This survey, which is 
not intended to provide statistical data but to take the ÒpulseÓ of the community, continues to be an important 
part of GuilfordÕs ongoing improvement and overall commitment to excellence.  This survey has confirmed 
and tracked the cultural transformations based on the SLRP.  Three questions are asked:  What is Guilford 
College doing really well right now? What is it that Guilford College needs to do better? and What is it 
about Guilford College that you hope will never change?  For each question, survey responses were analyzed 
to determine trends (a general direction and impression based on majority respondents), unique ideas (one or 
more people said it but it is worth reporting), and comparisons with past years (how themes and perceptions 
have changed).  The qualities of values, small classes, faculty dedicated to students, and beautiful buildings 
and grounds are themes of the 2008 campus climate survey. 
 
Strategic Indicators 
 
Although not always related to specific strategic indicators, the number of ways that the College assesses 
community is amazing.  Highlights include: 
 

• The College (currently at 60% in NSSE), has improved from 35%, but remains far from achieving 
the goal of 71% of traditional students reporting Òquite a bitÓ or Òvery muchÓ support to thrive 
socially on campus.  Additional retention efforts, including counseling and advising, have shown 
promise and helped in this area. 

• With only 51% of non-traditional students reporting on NSSE Òquite a bitÓ or Òvery muchÓ support to 
thrive socially on campus (versus the 71% goal), the CCE Dean and CCE student government have 
actively engaged in additional community-building and alumni networking initiatives.  However, 
CCE students have historically not been involved on campus due to their time constraints with 
families and jobs. 

• Most recent HEDS data on the percentage of students who are ÒsatisfiedÓ or Òvery satisfiedÓ with 
their experience at Guilford (93%) or feel a sense of pride about Guilford (76%) are both above the 
2010 goals of 75%.  

• The GMQ measures internal satisfaction with eight goal areas determined to be reliable measures of 
management and group effectiveness among faculty and staff.  All-college average scores on the 
GMQ were down in 2008 (6.0) from 2005 (7.0).  The response rate in 2008 was a disappointing 21% 
that calls into question the reliability of the results.  In 2008, generally, GMQ respondents were most 
positive about the sense of goals, purpose, and direction (6.4); campus climate (6.4); and meeting 
design (6.2).  These areas were rated highest of the GMQ goals in 2008, as they were in 2005 (7.4, 
7.3, and 7.2 respectively in 2005).  Scores declined in each of the eight categories, with the greatest 
declines in the three areas of conflict, communications, and leadership.  Reward, appreciation, and 
recognition continues to be an area of challenge at Guilford and lowest rated area (5.5 in 2008; 6.2 in 
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2005).  The results by campus affil iation (e.g., academic or administrative division, gender, sexual 
identity) mirror the aggregate results.  Reward, appreciation, and recognition was ranked lowest in 
most campus areas, while goals, purpose, and direction was ranked highest. 

• Of note but not formally in the plan, the College implemented supervisor assessment by subordinates 
starting with the president and vice presidents in fall 2006.  This continued in early 2008.  The plan is 
to perform similar assessments on 25-30% of supervisors each year. 
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ANNUAL EFFECTIVENESS INDICATORS 
2008-2009 

The Strategic Plan for Guilford College 2005-2010: Creative Leadership for the 21st Century 
Updated:  5/6/09 

 

Continuing Goal 1 
Excel at education that transforms our students and our world 

Internal Indicator Guilford College FY 10 Goal 
Guilford College  
2008/Most Recent 

Guilford College 
2004 (Base Year) 

1.    % of total budget of CPPS from external 
funding 

10% 6% N/A 

2.    % of students participating in  
       institutional community service each year 

50% 36%  31% 

3.   U.S. News peer assessment score 3.3  2.9 2.7 

4.    NSSE: % of all students reporting  
ÒgoodÓ to ÒexcellentÓ educational 
experience 

72% 92% N/A 

5.    % of all degree-seeking students 
participating in digital portfolio initiative 

40% 12% N/A 

6.   % of students receiving co-curricular    
transcript 

40% 0% 0% 

7.   Average class size 20 18 
 

18.4 
 

Peer Aspirant 
Average Average 

Comparative Indicator 

Guilford 
College 
FY 10 
Goal 

Guilford 
College 

2008/Most 
Recent 

Guilford 
College 

2004 
(Base 
Year) Range Rank  

(of 14) Range Rank 
(of 9) 

64% 78% 8. CIRP: % of students reporting academic 
reputation as a very important reason for 
choosing Guilford 

70% 55% 42% 
48%- 
67% 4 55%- 

84% 9 

51% 64% 
9. % classes under 20 (2-19) 65% 64% 69% 

32%- 
66% 12 45%- 

93% 7 

13:1 10:1 
10. Student-faculty ratio 16:1 15:1 18:1 

12:1-
16:1 12 6:1- 

15:1 9 

The Strategic Indicators that are also part of the U.S. News annual rankings are italicized. 
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Continuing Goal 2 
Expand our academic community 

Internal Indicator Guilford College FY 10 Goal 
Guilford College  
2008/Most Recent 

Guilford College 2004 
(Base Year) 

1. % of traditional students involved in 
inter-institutional programs 1 

8% 2% 1% 

2. % non-traditional students involved in 
inter-institutional programs 1 

14% 4% 1% 

3. % of total student credit hours taught to 
non-Guilford College inter-institutional 
students 

5% 2% 1% 

4. % of non-degree student credit hours 5% 2% 1% 

5. Admission yield for traditional students 30% 19% 26% 

6. % of f irst-year traditional cohort that is 
retained to junior year (persistence) 

 
70% 62% 64% 

Peer Aspirant 
Average Average 

Comparative Indicator 

Guilford 
College 
FY 10 
Goal 

Guilford 
College 

2008/Most 
Recent 

Guilford 
College 

2004 
(Base 
Year) Range Rank  

(of 14) Range Rank 
(of 9) 

66% 72% 
7. 6 year graduation rate 
 

70% 58% 68% 54%- 
83% 12 58%-

86% 9 

2130 2379 
8. Traditional student enrollment 

(headcount) 
1523 1349 1244 1239- 

3690 8 1349-
3060 9 

741 416 
9. Non-traditional student enrollment 

(headcount) 
1212 CCE  

95 EC 
963 CCE 

95 EC 
1181 CCE 

86 EC 256- 
2153 6 236- 

963 1 

86% 85% 
10. First-year retention rate (traditional 

students) 2 
80% 67% 77% 65%- 

93% 12 67%-
93% 9 

1110 1130 
11. Average SAT 1225 1111 1130 1013- 

1220 5 1080-
1283 7 

29% 36% 
12. % of traditional students in top 10% of 

high school class 
25% 19% 11% 12%- 

49% 6 14%- 
63% 8 
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Continuing Goal 3 
Strengthen our Quaker presence and enhance campus diversity 

Internal Indicator Guilford College FY 10 Goal 

Guilford College  
2008/Most 

Recent 
Guilford College 2004 

(Base Year) 

1. % of faculty and staff completing ÒQuaker 
PrinciplesÓ training program 

80% 24% 16% 

2. % of faculty and staff completing diversity 
and institutional anti-racism training 

100% 73%  0% 

3. % of students (traditional) who are people 
of color 

18% 23% 11% 

4. % of students (traditional) who are 
international students 

3% 1% 2% 

5. % of Quaker faculty 9% 9% 9% 
6. % of Quaker students (traditional) 9% 10% 9% 

Peer Aspirant 
Average Average 

Comparative Indicator 

Guilford 
College 
FY 10 
Goal 

Guilford 
College 

2008/Most 
Recent 

Guilford 
College 

2004 
(Base 
Year) Range Rank  

(of 14) Range Rank 
(of 9) 

12% 17% 
7. % of faculty who are people of color 17% 19% 17% 5%- 

24% 3 10%- 
60% 5 

18% 30% 
8. % of staff who are people of color 22% 24% 22% 11%- 

37% 3 7%- 
96% 4 

18% 35% 
9. % of students (all) who are people of color 23% 34% 31% 7%- 

37% 3 11%- 
96% 5 

3% 7% 
10. % of students (all) who are international 

students 
3% 2% 1% 1%- 

6% 7 2%- 
9% 9 

50% 47% 
11. % of faculty who are female  46% 48% 47% 28%- 

86% 6 22%- 
64% 8 

67% 60% 
12. % of staff who are female 58% 63% 61% 49%- 

98% 7 45%- 
67% 6 

65% 54% 
13. % of students (traditional) who are female 53% 52% 54% 48%- 

100% 8 0%- 
77% 6 

74% 64% 
14. % of students (non-traditional) who are 

female 
73% 71% 73% 53%- 

96% 3 0%- 
82% 2 

62% 3 N/A 15. NSSE: 3   % of students who are ÒsatisfiedÓ 
or Òvery satisf iedÓ with campus climate. 75% 69% 3 N/A 

NA NA N/A NA 
N/A N/A 16. NSSE: 4  Òvery satisfiedÓ that there is a 

commitment to racial harmony at Guilford 
75% 76% 4 N/A 

N/A N/A N/A N/A 
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Operational Goal 1 
Stewardship and Accountability 

Internal Indicator Guilford College FY 10 Goal 
Guilford College  
2008/Most Recent 

Guilford College 
2004 (Base Year) 

1. % of $ amount of cash received to total 
campaign goal 

57% 39% N/A 

2. % of operating budget covered by annual 
revenue 

100% 100% 97.1% 

3. Level of debt $30.2M* $28.7M $29.0M 

4. % of f irst choice hiring offers accepted for 
tenure track positions 

90% 98%  80% 

5. % of courses taught by full-time faculty (day) 90% 83% 82% 

6. % of courses taught by full-time faculty 
(evening) 

70% 67% 59% 

7. Number of APPA standards met or exceeded 11 11 N/A 

Peer Aspirant 
Average Average 

Comparative Indicator 

Guilford 
College 
FY 10 
Goal 

Guilford 
College 

2008/Most 
Recent 

Guilford 
College 

2004 
(Base 
Year) Range Rank 

(of 14) Range Rank 
(of  9) 

$27,354 $32,298 
8. Tuition and fees (traditional students) $24,260* $26,030 $20,270 $18,149- 

$38,280 10 $20,126- 
$40,350 7 

$8,213 $9,337 
9. Room and board 

 
$7,700* 

 
$7,140 $6,330 $6,336- 

$11,830 10 $7,350- 
$13,716 8 

$17,780 $24,342 
10. Education expenditures per FTE student $14,700* $12,244 $13,7231 $11,524-

$25,200 12 $12,244- 
$33,481 9 

$76M $203M 
11. Amount of endowment (per NACUBO) $75M* $73.6M $56.9M $21.2M- 

$149.6M 9 $77.8M- 
$560M 8 

$30,000 $84,000 
12. Endowment per student FTE (per NACUBO) $30,000* $29,794 $29,227 $22,000- 

$63,000 11 $20,000- 
$207,000 8 

23% 27% 
13. % of alumni making contributions 30% 20% 21% 18%-

41% 7 18%- 
46% 9 

$8.1M $13.6M 
14. Total gifts (per CAE VSE Program)  $11M* $4.5M  $4.9M  $1M- 

$8.9M 6 $3.0M- 
$14.1M 8 

$61,900 $71,600 15. Average full-time faculty salary (all ranks 
combined)  

 
$63,700* 

 
$54,200 $46,200 $54,200- 

$76,100 14 $54,200- 
$83,400 9 

1.7 1.9 
16. Ratio of staff FTE to faculty FTE  1.6 1.6 1.7 

1.4-2.3 12 1.5-2.4 7 
*  In nominal dollars not adjusted for inflation. 
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Operational Goal 2 
Improving our Campus Community 

Internal Indicator 
Guilford College 

FY 10 Goal 
Guilford College  
2008/Most Recent 

Guilford College 
2004 (Base Year) 

1. NSSE: % of traditional students reporting Òquite 
a bitÓ or Òvery muchÓ support to thrive socially 
on campus 

71% 60%   35% 

2. NSSE: % of non-traditional students reporting 
Òquite a bitÓ or Òvery muchÓ support to thrive 
socially on campus 

71% 51%   35% 

3. NSSE: % of students reporting Òquite a bitÓ or 
Òvery muchÓ academic support available 

93% 89%   83% 

4. NSSE: Average student score on emphasis on 
campus life activities items (max = 4) 

3.5 3.2 2.7 

Comparative Indicator 
Guilford College 

FY 10 Goal 
Guilford College  
2008/Most Recent 

Guilford College 
2004 (Base Year)  

5. HEDS: % of students who are Ògenerally 
satisf iedÓ or Òvery satisfiedÓ with their 
experience at Guilford 

75% 93%   87% 

6. HEDS: % of students who are ÒsatisfiedÓ or 
Òvery satisfiedÓ in feeling a sense of pride about 
Guilford  

75% 76% 77% 

7. FSSE: Average percent of faculty who are 
ÒsatisfiedÓ or Òvery satisf iedÓ on the level of 
satisfaction items on the survey  

75% 
N/A - This question not  
on 2006 FSSE Survey.  

Next survey 2010. 
N/A 

8. GMQ 5   - All College Average 7.5 6.0 7.0 

9. GMQ - Goal #1: Purpose and Direction. 7.5 6.4 7.4 

10. GMQ - Goal #2: Group Climate. 7.5 6.4 7.3 

11. GMQ - Goal # 3: Conflict. 7.5 5.7 7.0 

12. GMQ - Goal # 4: Reward, Appreciation, and 
Recognition.  

7.5 5.5 6.2 

13. GMQ - Goal # 5: Communications 7.5 5.9 7.1 

14. GMQ - Goal # 6: Group Process and Meeting 
Design 

7.5 6.2 7.2 

15. GMQ - Goal # 7: Leadership 7.5 5.9 7.1 

16. GMQ - Goal # 8:  Supervision 7.5 5.7 6.6 
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Notes to Strategic Indicators 
 

1  More students are enrolled in Spring than in Fall. 
2  Retention data only applies to a cohort of fi rst-time, full-time fi rst year students.  Guilford has no more than two or three CCE students who fall into this  
    category. 
3   Question not on 2008 survey.  69% (corresponding peer institutional data) represent a composite  
    of  NSSE scores from multiple questions falling in the ÒSupportive Campus EnvironmentÓ classification. 
4   Question not on 2008 survey.  76% represents a composite of two questions:  (1) The extent studentsÕ college experience  
    contributed to their knowledge, skills, and personal development in understanding people of other racial and ethnic backgrounds;  
    and (2) The extent the institution emphasizes and encourages contact among students from different economic, social and racial, or ethnic background 
5   GMQ:  Maximum score per variable on GMQ is 9.0.  Base year for GMQ is 2005. The eight variables reported based on the all-college averages. 

 


